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How Change Happens 



Canadian Labs Landscape 

Source: Simon Fraser 
University 

 



Points of Leverage 



How Change Happens 
 

1. Shifting organizational 
culture 

2. Building innovation 
infrastructure 

3. Unlocking the potential of 
people 

4. Growing authentic 
partnerships 

5. Telling stories of change 
 
 
 



Where Change Happens 



Focus Issues + Activities 



Five Stuck Patterns  

1. Inclusive Public Engagement 
2. Public Space + Public Art 
3. Customer Service Improvement in Engineering 
4. Neighbourhood-based Connections  

+ Resilience 
 
 
 
 
 



 

5. Collaborative Governance for Healthy City 
6. Healthy Diets for People + Planet 
7. Food Waste + Loss 
8. Age-Friendly Non-Strategy 
 
 
 
 
 



Age-Friendly 



 
● 6 complex lab questions completed 

+ 2 labs underway, with 1 lab scaled 
 

● 200 co-creators: 
○ 100 CoV staff, 20 departments 
○ 100 community partners, 75 

organizations 
 

● 35+ prototype concepts developed 
and (being) tested 

 
 

By the Numbers: Labs 



Where We Focus 



How Change Happens 

Core Competencies: 
● Social Innovation 
● Strategic + Systemic Design 
● Decolonization, Equity + Inclusion 
● Developmental Evaluation 
 
 
 



● 55 members, 22 departments 
● 10 month experiential learning 

journey created + delivered 
● Partnership with UBC Public Policy 

School + SSHRC 
● Building on-line resource 
 
 



Six Stuck Patterns: 
1. Innovation Definition 
2. Power + Privilege 



What does innovation mean in PSILs? 

Source: Adapted from 

Berkana Institute 

 



Six Stuck Patterns: 
1. Innovation Definition 
2. Power + Privilege 
3. Strategic Innovation 
4. Capacities + Competencies 
5. Collaboration 
6. Time 



Thank you 
 
@lindsaycole 
lindsay.cole@vancouver.ca 


