City of Vancouver Solutions Lab

Lindsay Cole, PhD (cand.) + Lab Manager
@lindsaycole

lindsay.cole@vancouver.ca
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How Change Happens N -/

. Shifting organizational
culture

. Building innovation
infrastructure

. Unlocking the potential of

people
. Growing authentic A
partnerships ﬁiﬁfﬁfﬁ \
5. Telling stories of change *”




Where Change Happens

A

What does this insight mean for What does this insight mean for
you as an individual? your organisation?

What does this insight mean for
the wider system?



Focus Issues + Activities

Community of Practice
Capacity Building

Co-Creation
Prototypes

Coaching
Complex
Capacity Focused Challenge-Focused
(within CoV) (with community)
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+ Resilience




5. Colla“bdr

6. Hepythy Di
/. Food 'A._

o



Age-Friendly

Design Brief

HIT
I

I

S0 many plans...

Ethnography ‘thick
data’ kick-off

+ Staff trained in
ethnography 101

* Focus questions, locations,
demographics + theoretical
framing for research

Co-Initiating
Workshop

* Ambition of AFARL
» Ethnographic research questions

Solutions Lab Infographic Legend
® = outcomes/outputs

=== = major lab stages

Q = in session

% = active working stage

= dates

CoV
Team Prep

Play Back

» Synthesis

* Segmentations

* Insights

* Pain Points

+ Systems Mapping

SVNH?
BIA?
< Question >
New lab
team members

» Thick data about 22 seniors n * Protoype jlfteam ctgnceyte _
* Engages stakeholders Planning lead :;a;: ::gmr;:l:':n::; ;:splred
oty . Cn—cr?ates multiple + question 5P D dars o,
y, solutions to test generated data, design
X brief, etc...
3112 Co-Creation
VPL? Workshop

Eng lead
+ question

PB Lead +

Led by: ‘

Prototype
testing + iteration

TS0

- £
-~ Departmental \_){_)L/‘ %,
=] -

£ ~ Leads Experiment, iteration, %
§ + AF lab team in SP learning from prototypes
" + Identify opportunity
o areas that align with

personal passion +

2019 work plan

Bring community
partners back in

Embodying
+ evaluation

(/_/

.- What does this mean Pr:.t:t}:f es t::at
Promising prototypes for how we think about: e wer
Now what? Policy/ Implementation What did we
Strategy ‘ learn?

HCS + AF-ness



By the Numbers: Labs

e 6 complex lab questions completed
+ 2 labs underway, with 1 lab scaled

® 200 co-creators:
O 100 CoV staff, 20 departments
O 100 community partners, 75
organizations

e 35+ prototype concepts developed
and (being) tested



Where We Focus

Co-Creation
Prototypes

Community of Practice
Capacity Building
Coaching
Complex
Challenge-Focused
(with community)

Capacity Focused
(within CoV)
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® Strategi€ + Systemic C )
e Decolonization, Equity + tntlusion
e Developmental Evaluation



® 55 members, 22 departments

e 10 month experiential learning
journey created + delivered

e Partnership with UBC Public Policy
School + SSHRC

. ® Building on-line resource
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What does innovation mean in PSILs?

Stabilizers

SYSTEM OF
® o INFLUENCE
© @ Pioneers
@
o

DOMINANT o Champions
SYSTEM (N NN
Hospicing AMPLIFY EMERGENT
SYSTEM

Decompasition

CONNECT NOURISH

o
& o
@ Community @
of Practice

@
Networks @ @

W Source: Adapted from
Berkana Institute
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