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1. The lab in terms of organisational key properties, 

processes, networks and space

2. Is the lab the most innovative `mode of work´ that the

city uses at the moment?

3. Which other innovation arenas are in place?
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(Social) Innovation in Dortmund
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Social Innovation Ecosystem Dortmund

Support the co-production of social

innovative ideas on specific topics

• Implement new formats

• Institutionalize cooperation

• Bringing together actor groups

• Build up competence and trust

• Create a social innovative enviroment

• Overcome innovation barriers

• Run projects

• Making Dortmund as innovative in social

innovations as it is in digitalization



Social Innovation Ecosystem Dortmund
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Social Innovation Center Dortmund
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Work & 
Districts

Work & 
Care

School & 
Economy

1. Set up and implement projects on the topics

2. Development of an ecosystem and implementation of

new formats for the networking of networks

Example #1: Company-supported childcare in the 

Phoenix-West business park

Example #2: Company networks for the transition from 

secondary school to dual education
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SIC - Vision

1. Phase: Start in the Economic Development Agency as management unit for the topics

2. Phase: New Formats on the topics

3. Phase: SI & SE: Building up a SI-enviroment

4. Phase: Creating an SE-Lab with partners

5. Phase: Creating space

6. Phase: Building up a Social Innovation park

7. Phase: Institutionalization
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