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MONEY

Social investment funds, impact investment
Grant programmes
Government funds (eg HK, CSAIF in the UK)
Social Impact Bonds (140+ worldwide)
Technology innovation agencies (SITRA, 
Vinnova, AIM, Nesta ...)

KNOWLEDGE

Research centres (Vienna, ESADE to Dortmund)
Courses (Waterloo, Kingston to Northampton)
Science oriented to social innovation (eg
Horizon 2020)
Challenge-driven university models (eg Aalto)
Distributed online networks (e.g. SIX; Citizens 
Science)
Evidence and what works centres

PEOPLE

Patients organisations
Grassroots innovation (eg Honeybee India)

Digital democracy campaigns (eg Change.org, 
Avaaz)

Hackers
Maker movement

POWER

National policies, eg Malaysia, Korea, Canada
Global institutions – UNDP, UNICEF

European Commission funds, prizes
City programmes (eg Seoul, Bologna, 

Barcelona, Bogota)
1000+ innovation labs within governments

Experimental government in Finland &c
SOCIAL 

INNOVATION



But … are we winning battles 
yet losing the wars?







The 20th century hierarchy survives: drones to AI 

1. Military (US devotes over 50% of government R&D expenditures to defense).  
2. Commercial   
3. Social (only much later) 



Not only…

Social innovation

Innovation in 
services

User innovation

Design led 
Innovation

Public Innovation

Frugal 
innovation

.. but also

Data-driven 
Innovation



The great imbalances remain
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Where next?  Some growing themes …

• Engaging with politics directly
• Experiment
• Mobilising money in new ways
• Using data
• Digital social innovation
• Corporate social innovation
• Systems change and Just transition
• Time
• Collective intelligence
• Maximal social innovation



Engaging with politics – and redesigning politics



Health Development Social Experimentation

Education

T h e  n e w  g l o b a l  
l a b o r a t o r y  f o r  

i n n o v a t i o n  a n d  g r o w t h  
p o l i c y

Experimentalism



• Grants
• Stage-gated grants
• Loans
• Equity
• Quasi-equity
• Convertible loans and grants
• Grants with royalties

• Challenge prizes and inducement 
funding

• Crowdfunding
• Matched crowd-funding
• Revenue-based grants
• Social/Development impact bonds
• Service contracts for innovation
• Outcome-based procurements

Accelerating innovations in money



Digital social innovation

digitalsocial.eu
@DSI4EU



Data and AI: 
ethics and use 





Just transition



Time
• UK average working week 1800=66 

hours;  2000=32.5hrs
• Life expectancy : 1900=46  2000=78
• Both older and younger: average age 

older than ever; years left to live 
greater than ever

• Billions of hours for the social 
economy



Centre for Collective 
Intelligence Design 

At the Centre for Collective 
Intelligence Design we explore 
how human and machine 
intelligence can be combined 
to develop innovative solutions 
to social challenges.



Elements of Intelligence

● Observation and Data
● LIve models of the world
● Analysis and prediction
● Memory
● Motor coordination
● Empathy
● Creativity
● Judgement
● Wisdom





How can collective intelligence help social innovation?



Understanding problems: Peta Bencana 



Seeking solutions: WeFarm



CoECICoECI

Months

$1K to $250K 

Ideas, design, 
software

Years

$100K+ to $Ms

Technology
demos 

Days/Weeks

Recognition

Software apps/tech 
concepts

Duration

Awards

Products

Weeks

Recognition

Ideas, info

Months

Varies

Design

Months

Recognition

Scientific 
observations and 
analysis

Worldwide

Space Act

Worldwide

Amer. Innov. and 
Competitiveness Act

Students (US)

Space Act; grants & 
cooperative agreements

Who

Authority

NASA

N/A

Worldwide; US-
led (COMPETES)

Procurement; 
COMPETES Act

US-led (to win prize) 

NASA prize authority

Public prize/challenge programs
Other public crowdsourcing               

initiatives
Internal crowdsourcing                          

program

STUDENT

CHALLENGES

NASA





Decide & Act: VTaiwan 



• The minimalist view puts social innovations 
squarely within the third sector, and “its 
resonance is with solidarity and 
communitarianism … with the tradition 
within classical liberalism that prizes 
voluntary associations as well as with the 
strand within socialist thinking that 
proposes a non-statist socialism…”

• The maximalist view is concerned with “the 
whole of society, of its institutional 
arrangements, and of its dominant forms of 
consciousness… at its maximalist best, the 
social innovation movement [undertakes] 
the small initiatives that have the greatest 
potential to foreshadow, by persuasive 
example, the transformation of those 
arrangements and of that consciousness….”

• Roberto Mangabeira Unger



Research avenues

Using data tools to track emergence and spread of social 
innovations

Comparative policy analysis and prescription

Ecosystem analysis and prescription

Connecting minimal and maximal, projects and systems
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